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O V E R V I E W  &  G O A L S

By now, I’m sure you know my mantra - Build a Brand, NOT a Business.
 
The reason I preach and teach this with such passion is because it works. 
While the energy and investment is a bit front-loaded, you’ll enjoy a 
snowball effect once you get it off the ground and running. 
 
The primary goal of a BRAND REBOOT is to Strengthen Your Brand 
and Grow Your Bottomline, we will accomplish this by identifying:
     -a clear customer journey
     -your top 3-5 ideal customer types
     -ways to solve their problems, add value and bring joy to their lives
     -authentic and engaging ways to reach them
     -clear measurements for success
 
I’m so excited to help you grow your bottomline by focusing on 
brand-building strategies. 
 
Thank you for trusting me to shepherd you through this process.
 
Kind Regards, 



Provides Solutions,
Adds Value, & Brings Joy

 
Customer-Focused

 
Deep connection & loyalty to 
brand allows customers to by-

pass traditional decision 
making process.

 
Inherently more

successful because of its
customer-centric approach

Peddles Products
and Services

 
Profit-Driven

 
Competes on:

Price / Features
Availability / Convenience

 
Constantly battling feast or 

famine cycles because of
heavy reliance on marketing 

and influence to sell
products & services.





SCOPE OF SERVICES

This step allows me to take a deep-dive into 
the ideal customer types you identified in the 
brand review. In an effort to fully know and 
understand each each customer type and 
your market, I'll conduct market research, 
analyze your competitors, and focus closely 
on what your customers' greatest challenges 
are.  
 

Step 2: Market Analysis

The information gathered in Step 2 allows 
up to thoughtfully review your current 
product and service offering. We will 
discover any gaps that exist, identify 
underperforming items, and create 
additional products and services that 
provide solutions, add value, and bring joy 
to your customers' lives in a completely 
unique and relevant way. 

Step 3: Review & Update 
Product/Service Offering

I want to know what makes your brand  
tick. I'll listen carefully while you walk me 
through Phase 1 of Branding so I 
understand What You Stand For, Why You 
Exist, & Who You Serve. This will help me 
define your brand's Customer Journey - 
from first contact all the way through the  
process of converting them into a loyal fan.

Step 1: Brand Review

At the end of the journey, our singular goal is 
to strengthen your brand and grow your 
bottomline. 
 
It'll be my greatest pleasure to meet with at 
the conclusion of this project to review the 
metrics. I stand by my work 100 percent, so if 
you don't feel we've accomplished what we 
set out to do, my job is not done and I will 
work with you to ensure you're completely 
satisfied.

Step 5: Analytics - Measuring 
and Assessing Results

This is where the magic happens. Based on all 
the information I've gathered, I'll create a 
tailored and tactical plan for you to strengthen 
your brand and grow your bottomline.
 
Something I'm most proud of is the fact that 
you'll be able to choose your level of 
involvement in implementing the plan. 
 
If you're more of a DIY entrepreneur, or 
budget is a concern, I can show you how to 
implement the plan. 
 
If you prefer a done-for-you approach, I have 
the capability to implement the entire plan for 
you from start to finish.

Step 4: Create & Implement a  
Comprehensive Plan



TIMELINE

1 STEP 1 - BRAND REVIEW 
We'll schedule a time to meet for 90-minutes to review your brand.

WEEK PROJECT GOALS

2 STEP 2 - MARKET ANALYSIS
I'll spend the week analyzing your ideal customer types, the market, and 
your competitors.

3 STEP 3 - REVIEW & UPDATE PRODUCT/SERVICE OFFERING
Once I've conducted the required market research, we'll schedule another 
90-minute session to review your entire catalog of products/services. After 
analyzing your offering, I'll provide new product/service ideas to address any 
gaps in your existing offering. I'll also identify underperforming 
products/services you may want to consider revamping or eliminating.

4-5 STEP 4A - CREATE A COMPREHENSIVE PLAN TO STRENGTHEN BRAND
At this point, I'll know all I need to know about your business and your ideal 
customers, so it's time to get to work. I'll create a comprehensive plan to 
increase brand awareness and grow your bottomline. The plan will focus on 
defining a clear customer journey and outlining the best ways to attract, 
educate, and engage customers so you can convert them into loyal fans.

6 STEP 4B - IMPLEMENTING THE PLAN
We'll meet for 90-minutes to review the plan and decide how best to 
implement it. If you prefer a DIY approach, I'll provide tools and resources to 
help you implement the plan on your own with little intervention from me. If 
you prefer a done-for-you approach, I'll execute* the plan for you from start 
to finish. *Additional fees apply, please request quote.

??? STEP 5 - ANALYTICS - MEASURING & ASSESSING RESULTS
The implementation phase typically lasts 3-6 months. We'll conclude the  
project with an analytics meeting to review the results and ensure we 
achieved your growth goals. Exceeding your expectations is my top priority. 
If you're not completely satisfied, I'll work to correct the situation.



INVESTMENT - $975

Well, I'm committed to empowering as many women as possible.
I work diligently to keep costs low, as I realize everyone has a different 
budget they're working with.

I KNOW, THIS SEEMS CRAZY LOW FOR 
ALL YOU GET, RIGHT?

I also want to ensure you have money left to implement the plan. 
While I pride myself in using impactful marketing to maximize the return 
on your investment, we won't see the results we hope to if there's nothing 
left over for the implementation phase.

This is a truly GREAT value, but $997 is still a bit steep for my budget.
I get it. I bootstrapped my first brick and mortar business with $600. 
 
Please don't let a limited budget stop you from working with me. This 
approach to small business really works and I know it can have a huge impact 
on your bottomline. 
 
If $997 up front just doesn't work for your budget, please take advantage of 
one of my payment plans. I believe strongly in the notion that We Rise By 
Lifting Each Other, so let's build your brand together and in 6 months from 
now, I promise you're going to smile looking back at how far you've come.



A 4th generation florist, I have over 23 years' 
of real-life small business experience. I started 
working at my family's flower shop when I was just 13. 
Unfortunately, the guy I fell in love with landed his dream 
job in Milwaukee, and that whole "for better and worse 
thing" meant I was Milwaukee-bound too!
 
New to the Midwest, with limited resources, and even fewer 
local connections, I opened my own boutique floral studio in 
the city's trendiest locale. Specializing in weddings and 
events, I’d positioned my brand in the local luxury market 
within 12 months of inception.
 
Featured in local and national magazines, I provided 
bespoke designs for Milwaukee’s elite, including the 
wedding flowers for a local NBA player. As I grew my 
business, I kept my budget lean, paid cash for everything, 
and took a DIY approach whenever possible.
 
I learned to design WordPress-based websites, I studied 
small business marketing strategies, and I threw myself into 
the blogging and social media scene. 
 
I loved this part of my job as much as I loved designing 
flowers and after nearly 17-years in the floral industry, I 
was ready for a change.
 
I closed my flower studio and started a small business 
consulting firm. Now, I help women start and grow 
successful small businesses based on the same branding 
and marketing strategies I implemented when 
bootstrapping my brand.

HI THERE, 
I'M STEPHANIE

Stephanie McCready
SMALL BIZ SIMPLIFIER



I'm here to make your small business life a little
simpler. Let me do the heavy lifting when it comes
to branding and marketing your small business, so
you can focus on Living In Your Purpose, Serving
Others, and Earning a Meaningful Living
Doing What You Love.
 
If you're not ready for a comprehensive branding and 
marketing audit, I offer additional à La Carte branding and 
marketing services.

I'M HERE
TO HELP

Stephanie McCready
SMALL BIZ SIMPLIFIER

SERVICE OFFERING

BR
BRANDING - I'll help you create an 
authentic and engaging brand that 
attracts your ideal customers and 
converts them into loyal fans.

MA
MARKETING - I've never met a 
marketing budget I can't work with. 
I'll work with you to spread the work 
about your brand in an effective 
and affordable manner - 
I Promise!

WD
WEB DESIGN - One of my favorite and most 
flexible offerings, I'll help you design and 
maintain your website for a lot less than 
you think. I can even show you how to 
maintain your own site for aDded flexibility 
and cost-savings.

CC
CONTENT CREATION - From blogs, vlogs, and 
social media posts, to eBooks, podcasts, and 
more, I offer content creation services to help 
you serve, educate, and entertain your 
audience. Want to expand your revenue 
streams? I offer online course creation services 
as well.



A U D I T S
WEBSITE | SOCIAL MEDIA | MARKETING

If you're using social media 
correctly, you should see 
engagement from fans, a 
consistent increase in your 
follower stats, and the ability to 
move visitors from your social 
media platforms to your website.
 
A Social Media Audit allows me to 
ensure your social media 
platforms are working hard for 
you. I'll review your platforms 
(Facebook, Instagram, Pinterest, 
Youtube) using a 5-Point Checklist 
Including:
 
   -Branding /Bio Info
   -Content
   -Integrations
   -Engagement
   -Follow-Up
 
Once completed, you'll receive a 
report outlining my findings and  
tangible steps to improve upon 
your current platforms and 
social media efforts.

SOCIAL MEDIA $97

Your website is your virtual storefront. To greet customers with 
a warm welcome, it needs to be visually appealing, informative, 
and user-friendly. On the backend, a good website generates 
leads and drives sales for your business. 
 
A Web Audit allows me to analyze how effective your site is for 
both you and your customers. This 7-Point inspection reviews:
 
   -Overall Look/Branding                    -Content
   -Design/Layout/Navigation              -Lead Generation
   -Responsiveness                                -Security
   -SEO/Keyword
 
Once completed, you'll receive a report outlining my findings 
and  tangible steps to improve upon your current site. If you 
choose to have me update/re-deisgn your site, the audit fee 
will serve as a credit toward this service. 
 

WEBSITE $197

Marketing your small business can be expensive, but ineffectively marketing your small 
business can be catastrophic.
 
A Marketing Audit allows me to analyze how you're currently marketing your small 
business, what you're spending, and what results you're seeing. To complete this 
comprehensive analysis, I use a 7-Point checklist to review:
 
   -Your Goals                                                         -Platforms
   -Your Budget VS Actual Spend & ROI             -Content
   -Your Market/Competitors                               -Consistency/On-Brand Messaging
   -Customer Demographics
 
Once completed, you'll receive a report outlining my findings and tangible steps to 
improve upon your current marketing efforts.

MARKETING $397



B R A N D I N G
DEFINE IT | CREATE IT | LIVE IT

à La Carte

A brand is a company's heart, soul, and moral compass 
combined. A clearly defined brand has the power to 
attract ideal clients and convert them into loyal fans. 
 
This is why my #1 piece of advice to aspiring entrepreneurs 
and small business owners is to 
Build a BRAND, Not A Business.
 
While this package is perfect for a new business or an 
existing business in need of rebranding, I realize every 
small business is unique in their needs and budget. 
 
The package price offers a discount to those seeking to 
maximize the return on their investment. However, I also 
offer à la carte pricing to accommodate individual needs.
 
This Package Includes:
Guided Brand Journey to Define Your Brand
Logo Suite Creation
Brand Voice Inventory
Brand Guide Book Creation
Basic Web Design
Social Media Platform Setup
eCommerce SetUp
Business Card Design
Email Signature Design
 
Payment Plans Available
2 Monthly Payments - $1650*
3 Monthly Payments - $1108*
4 Monthly Payments - $837*
5 Monthly Payments - $675*
6 Monthly Payments - $567*
 
 
 

PACKAGES FROM $3250
Guided Brand Journey
Logo Suite
Brand Voice
Brand Guide Book
   W/Guided Brand Journey

   W/O Guided Brand Journey

Web Design
Social Media Platform
eCommerce
Biz Card
Email Signature

$397

FROM $197
$197

 

$197

$797

FROM $950

FROM $97

FROM $497

$75
$25

*Split Payment Service Fees Apply

Want to Chat About 
Your Branding Needs?

 
 
 

to schedule a
FREE DISCOVERY CALL

CLICK HERE

https://app.acuityscheduling.com/schedule.php?owner=16427762&appointmentType=7756691


MARKETING
PRINT | DIGITAL | CONTENT

In addition to Building a BRAND, Not A Business, you 
need to fearlessly specialize in a niche. Find your 
group of ideal customers - Your Tribe. 
Serve them well, and love them hard. 
 
This is where so many small businesses stumble. 
They try to be everything to everyone and it just 
doesn't work. 
 
Once you have your branding buttoned-up tight, you 
need to leverage your marketing efforts to reach and 
connect with  your ideal clients. 
 
Successful marketing resonates with customers 
in a way that they feel heard, understood, and 
included in your brand. 
 
To do this, you must take a comprehensive approach 
to marketing. 
 
The first step in this process is to complete a 
Marketing Audit. This comprehensive analysis 
reviews your current efforts, captures what you're 
doing well, and outlines what areas need attention. 
 
From there, we can craft a comprehensive plan to 
accomplish your small business goals.
 
CLICK HERE to Schedule A FREE 30-Minute 
Discovery Call Today!

Find Your Tribe. 
Love Them Hard.

à La Carte

Business Card
Postcard
Flyer
Service Menu
Newsletter
Email Campaign
Landing Page
Social Media Ad
eNewsletter
eMagazine
eBook
eCatalog
Content Creation
   Blog Post

   Social Media Post

Video Editing
Podcast 

   Setup

   Editing

Copywriting
 

 

$75

$197

$97

(Per Page)From $47

(Per Page) From $47

From $97

From $97

(Per Platform) $75

(Per Page) From $47

(Per Page) From $47

(Per Page) From $47

(Per Page) From $77

 

From $75

From $25

(Per Min. Edited) $35

 

$197
(Per 30 Mins Edited) $75

Request Quote

https://app.acuityscheduling.com/schedule.php?owner=16427762&appointmentType=7756691


Your website is your virtual storefront. 
 
To greet customers with a warm welcome, it needs to be 
visually appealing, informative, and user-friendly. 
 
On the backend, a good website generates leads and drives 
sales for your business.
 
If you don't have a website, we will start from scratch. I'll 
help you choose the platform that will serve you best over 
the long-run based on your needs and skill level.
 
If you have an existing website in need of an update, we will 
start with a Web Audit. This allows me to analyze how 
effective the site is for both you and your customers. 
 
This 7-Point inspection reviews:
 
-Overall Look/Branding                    -Content
-Design/Layout/Navigation              -Lead Generation
-Responsiveness                                -Security
-SEO/Keyword
 
Once completed, you'll receive a report outlining my 
findings and  tangible steps to improve upon your 
current site. If you choose to have me update/re-deisgn 
your site, the audit fee will serve as a credit toward this 
service.
 
Payment Plans Available
2 Monthly Payments - $570*
3 Monthly Payments - $380*
4 Monthly Payments - $285*
5 Monthly Payments - $228*
6 Monthly Payments - $190*
 
 
 

W E B  D E S I G N
EFFECTIVE | AFFORDABLE | TAILORED TO YOUR NEEDS

à La CartePACKAGES FROM $950
Landing Page
Micro Site
Social Media Platform
eCommerce

Blog
Forum
Website Audit

$197

From $397
From $97

From $497

From $397

From $397
$197

*Split Payment Service Fees Apply

Want to Chat About 
Your Web Design Needs?

 
 
 

to schedule a
FREE DISCOVERY CALL

CLICK HERE

https://app.acuityscheduling.com/schedule.php?owner=16427762&appointmentType=7756691


KIND WORDS
FROM CLIENTS

Stephanie did my website content and product descriptions. Very prompt response to all email, 
always exceeded my expectations with regards to the work produced. Any revisions (very little 
because she produced what I was expecting) were done extremely quickly as well.
Louise X. - Oh, Jaffa
 
Stephanie just completed an ebook for my business. It was exceptional in content and design. She 
was super easy to work with. All around a very talented individual.
Tessa O. - Peaceful Nutrition
 
Stephanie is working with our company on an ongoing basis providing social media marketing 
strategy recommendations and implementation, business writing services, and marketing collateral 
creation. She writes concisely creatively and effectively. In a short amount of time she has quickly led 
and completed several of our marketing initiatives. 
 
Stephanie he has proven adept at quickly and accurately assessing our business style, objectives and 
opportunities, allowing her to offer fresh ideas for business growth. Stephanie  brings a great energy 
to our work environment and her work ethic and professionalism is unparalleled. I am impressed 
and highly recommend her business and writing services.
Sue S. -  freshdesign, LLC
 
I highly recommend Stephanie to anyone. She not only met, but exceeded our corporation’s 
expectations and her work is flawless!
Pat W. - How To Learn
 
Stephanie has been a pleasure to work with and did a fantastic job on my eBook. She is very 
attentive and responsive. I already have her working on another job.
Dr. Crystal W. - Functional Medicine For Life 
 
Stephanie was very helpful and worked with our sometimes busy schedule. Her quality of work is 
outstanding. We will definitely work with her again for future projects.
Jenny C. - Silk Plants Forever (Jenny Silks)



AWESOME!AWESOME!

S C H E D U L E

A   F R E E

D I S C O V E R Y

C A L L  T O D A Y !

Ready To Work 

With Me?Ready To Work 

With Me?

or, visit my website and
click the 'Work With Me' link

under the services menu!
 

www.StephanieMcCready.com

CLICK HERE

Stephanie McCready
Educator, Advisor

Small Biz Simplifier
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